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"Your Action Matters! Ending HIV Together" signifies

1. *Encourages Personal Responsibility*: It emphasizes that every individual's actions are crucial in the fight 

against HIV. This can motivate people to participate in the survey and get tested

2. *Fosters Community Involvement*: By highlighting "together," it underscores the collective effort needed to 

tackle HIV. It promotes a sense of community solidarity and cooperation in the fight against the epidemic.

3. *Raises Awareness*: The slogan serves as a powerful reminder of the ongoing battle against HIV and the 

importance of each person's contribution to ending it. This can help in educating the public and reducing stigma 

associated with HIV, thus encouraging participation in the survey.

4. *Promotes Higher Survey Participation*: It can encourage more people to take part in the survey, 

understanding that their participation is a valuable action towards ending HIV. 

5. *Inspires Hope and Action*: The positive and action-oriented message can inspire hope and proactive behavior, 

reinforcing that ending HIV as a public challenge is an achievable goal with collective effort and individual 

responsibility….thus CAMPHIA 2024 serving as that channel



• Scope

Nationally representative survey for people 15yrs and over

• Aim

Capture the state of the HIV epidemic and response in Cameroon

• Use

Generate data to guide the future of the national HIV epidemic response

CAMPHIA 2024 is a Population-based HIV Impact Assessment (PHIA) that aims to 

generate up-to-date data to guide HIV epidemic responses

CAMPHIA 2024 will be the second household-based HIV impact survey conducted in 

Cameroon after that of 2017-2018. It will be government led and country owned

Introduction



Request of HE the Minister of 
Public Health to PEPFAR

Response letter from H.E. the 
Ambassador of the USA to 
Cameroon

Approval of the PEPFAR 
country operational plan for 
Cameroon (2023)

520th July 20234th April 2023 24th July 2023



▪ Officially instituted by by H.E. 

Minister of Public Health, Dr 

Manaouda Malachie

▪ Vice-chaired by the MOH 

Secretary General and CDC 

Country Director in Cameroon

▪ Diverse members include Gov’t 

of Cameroon, USG, UN 

agencies, civil society, and 

implementing partners

▪ Inaugural meeting took place 

in Sep 2023 and follow-up 

meeting planned for Dec 2023

▪ Group of principal investigators 

from key institutions: 

✓ MOH Office of Sec. General

✓ National Institute of Statistics

✓ MOH Division of Health 
Operations Research 

✓ National AIDS Control 
Committee  

✓ National Public Health Lab

✓ U.S. Centers for Disease 
Control and Prevention 

✓ CBCHB

✓ ICAP at Columbia University

▪ First PI group meeting 18th Dec 

2023 to review full protocol

▪ 2nd PI group meeting 12th Jan. 

2024 to sign off on protocol.

▪ Officially instituted by by H.E. 

Minister of Public Health, Dr 

Manaouda Malachie

▪ Co-chaired by MOH 

Department of Operational 

Research and the National 

Institute of Statistics

▪ Comprises three sub-groups

✓ Survey design and 
epidemiology 

✓ Laboratory

✓ Community engagement

▪ Has convened regularly, 

resulting in a draft protocol

▪ An integrated team 

responsible for the day-to-day 

operations and implementation 

of the CAMPHIA 2024

▪ Includes technical, 

management, and admin staff 

from:

✓ Ministry of Public Health

✓ National Institute of Stats

✓ CBCHB

✓ ICAP

▪ Weekly progress review 

meetings and bi-weekly 

updates to the MOH Secretary 

General

Steering Committee Technical Working Group Principal Investigators Integrated Delivery Team

CAMPHIA 2024 Governance Structure



CBCHB Country Director

Project Director

Work Zone  

Coordinators

(x4)

Sr. Lab Advisor SI Coord.Inform. Coord.

CAMPHIA 2024 INTEGRATED DELIVERY TEAM

CM officers (x8)

CM/EA x 2 (Hired in EA)

12 NIS Field 

Supervisors

Result Return & 

Linkage Officers(X10)

Central Lab. Coord (x2)

Sat. lab Techs (x20)

Logisticians (x4)

WZ Lab Supervisors (x4)

Technical Director

40 Field Teams X 9 per team
NIS CBCHB

1 Team Lead                            
4 Interviewers

(2male & 2Female)

2 Lab Tech per team
2 Drivers  per team 

Asst. Lab Advisor

Survey TA Lead

Survey Coord. Adv

Info Tech 

Officers

(x4)

Data & ICT Mg Study Coord.

LEGEND

MOH

NIS

CBCHB

ICAP

Work Zone  

Coordinators

(x4)

Info Tech 

Support

(x4)

Household  

Listing Teams

Sat. Lab Coord (x4)

MOH Technical Coord.

DROS Technical and 

Support Staff (x5)

ICAP Country Director NIS Technical Coord.

Assistant NIS 

Coordinators (x2)

CM Coord. 

NPHL Supervisors 

QA/QC (x5)



CAMPHIA 2024 Objectives



CAMPHIA 2024 - Secondary Objectives  

National HIV 

incidence

National and sub-

national HIV 

prevalence

Prevalence HIV-

related risk 

behaviors, 

knowledge & 

attitudes

Exposure to, 

uptake and 

barriers to access 

to HIV-related 

services

1 2 3

Behavioral & 

demographic 

determinants of 

HIV incidence & 

prevalence

4 5

Estimate Regional Prevalence of VLS

CAMPHIA 2024 - Primary Objective 

Project Duration: 1st October 2023 – 29th September 2025

Progress towards 

achievement of 

the UNAIDS 

95-95-95 targets

6



Survey Implementation Timeline



Jul-Sep

2023

Governance/Initial 

planning

Protocol/Procurements 

& Lab identification

Oct – Dec 

2023

Jan – Apr

2024

Trainings/Start  

data collection

Jul – Aug 

2024

Aug – Jan 

2025

ARV 

Testing/Data 

management

Jan – Feb 

2024 

Finalized 

planning/Household listing
Field data collection 

(complete) 

Feb – Mar  

2025

Preliminary 

findings

Reporting/

Dissemination 

Apr – Sep 

2025

Timeline for CAMPHIA2024 Implementation



Protocol development and Ethics procedure



CAMPHIA 2024 Protocol Adaptation Nov. 6-11, 2023

– The Cameroon Population-Based HIV Impact Assessment (CAMPHIA) 2024 is 

designed to involve various partners, be government led and country owned.

– This round of PHIAs is currently going on in 6 countries

– PHIAs come with a generic protocol that contain a set of standardized data 

elements, to ease comparison of results across countries.

– Countries are supported to develop country-specific data elements that fill gaps in 

unique HIV-related data needs in the country in the process call protocol 

adaptation.



Protocol Adaptation Workshop 6th -11th Nov 2023



Ethical Consideration

– The survey protocol was submitted to the 3 IRBs: the CDC, the 

National Ethics Committee and Columbia University.

– CU IRB approved the protocol without any comments.

– The National Ethics Committee of Cameroon has approved 

our protocol.

– The protocol went through the 2 rounds of pre-clearances 

from CDC and was declared as none research public health 

activity.



CAMPHIA 2024 key Procedures



CAMPHIA 2024 key Procedures

Selection of 

EAs

Household 

listing

Selection of 

households 

Selection of 

participants

512 EAs selected
March 3rd to April 

28th 2024

N=15,360 HH

Selected (30HH/EA)

N=30,212 (eligible)

N=28,405 (interview)

N= 26,719 (blood 

draws)

1st Stage sampling 2nd Stage sampling

ICAP, BUCREP and NIS ICAP and NISLed by NIS

Field data collection



Central and Satellite laboratories



FIELD
• HIV Rapid Testing 

• Specimen Collection

• QC and PT for Rapid Tests

SATELLITE 
LABS

• QC and PT for Rapid Tests

• PIMA CD4 testing

• Plasma separation

• QA for field HIV test (spot retesting)

CENTRAL 
LAB (s)

▪ Preparation of QC/PT panels
• Viral Load Test

• Geenius HIV1/2

• LAg-Avidity EIA Assay

• HIV Drug Resistance Test

• Specimen biorepository

SPECIALIZED 
LAB

• HIV-2 VL
• ARV testing

1. Informed consent

2. Interview

3. Pre-test counseling

4. Blood draw

5. Post test counseling

Household
Primary Functions of CAMPHIA 2024 Laboratories

Laboratory operations will take 

place at 4 levels. 

2=>NPHL and CIRCB

20 =>Nation wide and 

closest to the EA

1=>CDC Atlanta

15,360 =>Households



TO/T4 took place 
at NPHL10 - 86 freezers 

installed at NPHL



Selected Satellite labs and FWAs – CAMPHIA 2024

Legend

FWA

Sat Lab

EA



Procurement of survey materials



Tax exoneration
was obtained 

Moral caution was also 

obtained from MoH for 

the temporal importation 

of PIMA machines



Warehouse is full and ready for the survey



Community Mobilization Activities



– The mobilization will begin with a high-level national launch 

meeting before the start of data collection August 1st, 2024

– Regional launch will de done prior to field activities in the 

region

– Mobilization activities at the community level include:

– Presentation of  the survey to the local leaders / key 

gatekeepers 

– Recruitment of local mobilization teams consisting of 

individuals who are well-known and respected in the 

community to conduct door-to-door mobilization and 

facilitate communication about the survey: 

– 2 community mobilizers will be selected from each EA

Community Mobilization

National Launch



Data management

Key Message: Data management is driven by PHIA best practices to produce the highest quality 

of data to evaluate and inform the HIV epidemic response while strengthening local data 

systems and data architecture that can be reused for future population-based health surveys



Zone 1: Field and labs
Field activities, interviews, and lab data 
(household → satellite labs → central lab)

Zone 2: CAMPHIA Cloud
Data cleaned and stored in cloud server 

Zone 3: Synchronization 
Mirror physical server in country makes data 
available in real time (hosted by NIS)

LAYERED APPROACH TO DATA MGMT



Phase 1: Pre-configuration (May, 2 weeks)

• 500 tablets purchased 

• Unpack and assemble tablets

• Inventory tablets (record serial number, assign unique tablet 
ID and PW)

• Set up Mobile Device Management (MDM) system

• Enroll tablets to MDM

• Install basic survey applications and software updates

• Configure tablet settings

Phase 2: Configuration prior to training & FP (July, 4 days)

• Load survey files (e.g. CSPro forms, maps files)

• Clear data

• Reset/reconfigure tablet and server settings appropriate for 
training, field practice, and data collection

Phase 3: Final Tablet Configuration for field data collection 
(August, 4 days)

Tablet configuration for main  survey data collection (1/2)



Thank you ... et merci!


